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How We Work
Where We Work

I am delighted to be able to establish the Foundation in honour of my parents,
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Robin and Sylvia Goodall. Although the Foundation was only formally registered

with the Charities Commission in September 2016, I spent the early part of the year

working with a small but experienced and committed team to bring the vision for
the charity to life.

Project Impact & Reflection

My mother, Sylvia, inspired me to visit Tanzania several years ago. Now eighty years old, she still has as Education 10-15

much spirit and gusto as ever, and keeps me on my toes. Together we have visited many schools, spoken .
to thousands of children—as well as various politicians and other decision-makers—both in Tanzania Str engths & Skills 16-19

and in the UK. But it has only been in the past few months that I have brought my business and my

charity work together; they are now literally under one roof. Enterp rise & Innovation 20-25
, ' ' ' Research: Refugee Children 26-27

In truth, the work of the Foundation, known as tGF, is an experiment. I believe that whoever we are and

wherever we live, we should be allowed to flourish and fulfil our potential. And so I established tGF to Aims for 2017 28-29

try to make this happen—if we are able to support just one child to make long-lasting changes in his or

her life, I will feel as though we will have been successful. Next StepS-'

Based out of my office at Brighton Marina, we have gathered an extraordinary team across the worlds Education / Str eng ths & Skills / En terp rise & Innovation SUST
of business, education and charity and I am proud of our collective experience. Together, we are already Who We Work With

working with innovative and ambitious organisations on the ground, both in Brighton and across the

globe, enabling them to empower children, young people and the professionals working with them to Our Partners fo r2016 32

have long-term impact on their lives.

People ask me what the Foundation is, and what it aims to do. When I tell them about the spread of our ‘ —
projects, both in terms of geography and in terms of outcomes, their eyes widen considerably. For a new,

relatively small organisation, we have big ambitions and broad aims. Unlike my day-to-day business,

I don’t have a blueprint of what our final model will look like. We are willing to learn as much from

what we could do better as from what we have done well. It is with great joy that through the process

of discovering what that might be, we are already enabling both organisations and individuals to make

positive changes. t
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We want to empower people
to change their lives for the better.

We want children, young people and
their communities to stand on their
own two feet with confidence, to meet
challenges with resilience, and to find
success, purpose and happiness in
learning, work and life.

OUR CHARITABLE OBJECTIVES

1. To advance education for anyone up to the age of 25;

2. To support young people to develop their skills,
capacities and capabilities and to enable them
find employment;

3. To relieve poverty and financial hardship; and

4. To improve the efficiency and effectiveness of
charities and charitable projects.

OUR ACTIVITIES

« We provide expertise, networks and funds to partner
organisations in order to stimulate a sustainable
approach to charitable work;

+ Weresearch, develop and review projects in
partnership with others; and

« We manage projects that have a direct impact on
children, young people and the professionals who
work with them.
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Our Areas of Focus We have developed a
holistic model that comprises the three
interconnected areas of our work.

EDUCATION STRENGTHS
Formal learning, & SKILLS

including work with Character
schools, vocational ‘ development both
training, higher within & beyond
education. formal education.

ENTERPRISE
& INNOVATION

Testing and supporting early-stage
charitable projects that have

the desire & ability to be
self-sustaining.

OUR CRITERIA

We do not take unsolicited applications. Instead we proactively seek out partners who can develop
projects that fulfill most or all of the following:

a) enable individuals to become independent in order to flourish and fulfil their potential;
b) are sustainable, scalable or replicable—or have the intention of moving towards this;

c) are participatory—co-designed by the people the projects intend to support;

d) are innovative or scaling up; e) have technology built in to some degree;

f) have measurable outcomes; g) adopt a business/entrepreneurial mindset or are open
to learning about how to have one; h) have the potential to connect to Brighton in some way.
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UNITED KINGDOM

(London & Brighton)
- Ada College
City Academy Whitehawk
Forest Gate Community School

Pro Barista

Scholarships

MIDDLE EAST & N. AFRICA

(Bahrain, Lebanon, Egypt, Kuwait, Qatar, UAE)
- Tagaddam

TANZANIA

Head Teachers’ Mentoring Programme

Lumo School
Wasso School
iPad Project
Scholarships

Virtual Reality for Education

INDIA & TURKEY

— Ashok Tree Foundation, India
- ReVi, Izmir, Turkey
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IMPACT

15,000 97 000

YOUNG PEOPLE DIRECTLY w’ \ ftHILDREN YOUNG PEOPLE
BENEFITTED FROM OUR WORK AND COMMUNITIES INFLUENCED
BY OUR WORK

109 SCHOOL salls | <3 1000UNTRIESSPANNED 23I000

PARTICIPANTS DESKS AND _"' = , ] BAHRAIN, LEBANON, EGYPT, KUWAIT, PERSONAL DEVELOPMENT
CO-DESIGNED CHAIRS BUILT || - QATAR, UAE, TANZANIA, INDIA, TURKEY CHALLENGES COMPLETED
PROJECTS IN TANZANIA g ‘2% AND THE UNITED KINGDOM ONLINE
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OUY VISIO WE WANT TO EMPOWER PEOPLE
TO CHANGE THEIR LIVES FOR THE BETTER.
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THESE OUTCOMES WILL LEAD TO:
BY DOING ALL OF THIS, WE WILL HAVE « INCREASED LIFE CHANCES FOR CHILDREN

MADE A SIGNIFICANT CONTRIBUTION TO SUPPORTING AND YOUNG PEOPLE
INDIVIDUALS TO BECOME SELF-SUSTAINING AND TO * WELL-DEVELOPED PERSONAL/CHARACTER/
LEAD FLOURISING AND FULFILLED LIVES. ~MOTIONAL AND SOCIAL SHILLS

e BETTER CURRENT AND FUTURE PROSPECTS

tGF 2016 IMPACT REPORT



EDUCATION

Head Teachers  Mentoring Programme,

Tanzania
AIM & OVERVIEW

In partnership with local schools and regional
politicians, as well as professors from the
University of Brighton, we developed a conference
and two-day workshop that brought together

Head Teachers and government education officers.

Through these activities, participants were able
to share the challenges faced by rural schools
as well as to identify ways in which to support
the transformation of primary education in the
Ngorongoro District of Tanzania.

WHY DID WE DO IT?

There are hundreds of thousands of students in
Tanzania who receive a sub-optimal standard of
education and this is due in part to the absence of
embedded teacher professional development.

THE IMPACT

January 2016: Conference held for over 100
people, including 60 Head Teachers and local
government officers. A professional development
workshop led by Professor David Stephens of the
University of Brighton with the attendance of 12
head teachers.

July 2016: A two-day mentoring and professional
development workshop for 30 Head Teachers
and 30 academic officers from Ngorongoro and
Longido Districts.
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An evaluation of the conference and two
workshops revealed a high level of satisfaction
from all participants on the outcomes achieved
over the two day period. As a result, the
participants made requests for not only
further training but also an extended length

of the training,

In terms of school performance outcomes, some
of the schools have improved their outcomes
and position in government league tables. In
particular one school achieved first position

in Class 7 exams and 2nd position in Class 4
exams and a neighbouring school was awarded a
certificate by the Ministry for Education for one
of the six most improved schools in Tanzania.

LESSONS LEARNED

It appears Head Teachers and more so teachers
receive hardly any professional training in
leadership, professional development or ways
to improve teaching and learning. There is also
a need to improve English language teachers,
hence the decision to focus some of our
activities upon English language pedagogy at
the two day workshop.

Lumo School

A number of classrooms were refurbished and

Wasso School

UK volunteer students refurbished classrooms
at Wasso School and installed donated school installed with classroom furniture from UK schools.
furniture. A container was converted into Fencing was erected around the perimeter of
a library with new books and ten teaching the school to improve safety as well as a huge
assistants were employed to support the teachers.  investment in fire equipment, alarm systems and
Incentives were paid to all staff to help motivate staff training. A new kitchen was built at Lumo
them to improve results. The school is now School with new fuel efficient cookers and food
named as one of the six most improved in the storage areas. Text books for every child on every
country. Food was provided for staff and pupils subject were also provided, as well as a number of
along with two cooks and new cookers. The Head iPads and laptops. A container was converted into
Teacher was selected to attend the leadership and  an internet classroom. The school subsequently

mentoring programme. became the top performing school in both Class 4
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and 7 national exams.

Numb di
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C
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SCHOOL DESKS & CHAIRS
WE SUPPORTED THE PRESIDENT'S
INSPIRING INITIATIVE TO ENSURE
THAT EVERY CHILD HAD DESKS AND
CHAIRS IN THEIR CLASSROOMS,

BY DONATING £138,000 TO BUY
4,977 TWIN TABLES AND CHAIRS TO
ELIMINATE THE SHORTFALL IN THE

Numb di
benefctaris: 200

C
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ARUSHA REGION.
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PROPERTY FOR
EDUCATION

Our vision is to create and develop a
regional centre of educational excellence
in Loliondo, a remote area of Tanzania.
The majority of children live in mud
homes and walk up to two hours to and
from school. Teachers often live in very Ja 1
poor quality accommodation, and there oo
are no vocational training facilities in the s e S
area. With this in mind, during 2016, tGF A HALF-FINISHED BUILDING A RESIDENTIAL HOUSE

Ty

s
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Our intention is to finish the development of We have decided to use this as temporary
h d l l d y this property to make it suitable for teacher accommodation for some children who are
p urc ase Severa p 0 tS an p rop ertl eS. accommodation. It has an adjoining outside currently in need of secure accommodation in

area that can be used by the teachers for their order to attend school in the village. In the future
relaxation, washing, growing vegetables etc. By this can be used either as a house for a head
The properties are held in joint trust between A FORMER SCHOOL raising the quality of teacher accommodation teacher or other staff.

the Foundation and its Tanzania lawyers and are . o o in the area, we hope that we will also be able to
This large plot of land, comprising several buildings o )
attract and retain high calibre teachers to the

Total investment:
local schools.
el SEHooTs (across 9+ plots) £3 1 0 p 0 0 0
secondary school and vocational training college.

A GUEST HOUSE Asides from supporting young people keen on e e T

Previously used to accommodate guests from learning Vocational SkﬂlS, lt Would aISO enable
overseas VlSltlng projects in the area, the Vision local adults to retrain and develop new Skjlls that

is now to transform it into additional pupil can enable them to find jobs or open a business.
accommodation for those attending school in The surrounding land could be used to cultivate

the village and who need to travel long distances. ~ crops both to feed pupils and to sell to the wider

intended to benefit the community and to have no

. . . . and 12 acres, used to be a school. The intention is
commercial gain. Examples of our intentions for ) ) o
. . to breathe life back into the plot and turn it into a
three of the nine plots include:

The property will be managed locally and provide community. The organisation would employ local I j : : ' - =7
much needed facilities for pupils, often Maasai people and encourage the setting up of small AN 2 3
Chﬂdren from Villages far away, who as a result businesses, including some that Could be run on

can attend the local government primary school. site by students and adults.

Half-finished Building



SAMUELS STORY

Head Teachers  Mentoring Programme,
Summer 2016

Samuel Adidwa, after a traumatic and uprooted childhood, determined at a young age to dedicate his

life to education. He started teaching in Nairobi, Kenya in 1998. He taught for 7 years before moving
to Arusha, Tanzania to train early childhood education teachers. In 2014, he became Head Teacher of
Lumo English Medium Pre and Primary school in Ngorongoro which is where he came into contact
with the Goodall Foundation.

Samuel found that this programme was different. “The Goodall Foundation, being English-oriented and
African-based, has given me a different approach to the whole system of education in Tanzania.”

“At the conference we discussed team work values and good practice in teaching. I looked at my

NOIlvdonas3

fellow teachers as a team with whom to collaborate and defeat ignorance and illiteracy. The spirit of
competition was buried as we embraced the spirit of mentorship. The weak teachers are our core and
those doing better are our motivation and partners in bringing a change. Through this we have created
follow up groups, clusters and Whatsapp friends to continue sharing information and experiences.”
Samuel has since joined the Foundation as an education consultant in Tanzania.

I looked at my fellow
teachers as a team with
whom to collaborate.
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Number of direct
beneficiaries:

Cost per
beneficiary:

1314
£112

Just as is the case overseas, there are many gaps in the UK education system. We used our expertise
on soft skills development to encourage young people in the UK to develop the positive mindset,
confidence and collaboration that employers value highly. Teenagers here can lose focus and

direction and can have issues with self-worth. By running workshops in UK schools and colleges we
aim to stimulate positive thinking, self-motivation, team work and confidence and inspire the future
workforce to be successful and fulfilled in a changing world.

City Academy Whitehawk (CAW) is a primary school in a challenging residential estate in Brighton.
Working with Brighton Marina businesses, we have been able to create a motivational rewards
programme where pupils have gone on boat trips, enjoyed dance seminars, bowling and cinema visits.
All 370 pupils benefit during the year.

We funded Education Breakthrough Awards at the University of Brighton to celebrate the work and
contributions of two exceptional students going into their final year. We have committed to sponsoring

these scholarships again for 2017. .
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The trainers were amazing and knew
how to deliver the material in a way
which caught the students’ attention,
interacting well with them. They were
something to behold professionally.

19
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Number of direct
beneficiaries:

120

Cost per
beneficiary:

£417




66 I'm proud of the skills I've learned. 99
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INVESTMENT:
VIRTUAL REALITY
FOR EDUCATION

Virtual Reality for Education, Tanzania

AIM & OVERVIEW

tGF wanted to explore how far technology could
be used to support developing countries to leap
frog traditional and often imperfect educational
models. In partnership with Brighton-based VR
company, Future Visual, we worked to develop
two demo virtual reality (VR) apps to take with us
to Tanzania and gauge reactions there.

App 1: an interactive app that teaches English to
Swahili speakers and Swabhili to English speakers.
App 2: a non-interactive Maths app, aimed at
teaching basic concepts of fractions to primary
school aged children.

THE IMPACT

It was a high-octane, fast-paced project—moving
from idea to app in a little over six weeks.

We managed to get feedback from educators
and children during the ideation and design
process. The design quality of both apps was
impressive given the amount of time available

to develop them, and served as testament to the
expertise of the Future Visual team. Children
and adults alike, in the UK and in Tanzania, were
impressed by them—transported to different
worlds. As a team, we got to grips with what it
takes to develop advanced tech content with a
pedagogical aim.

LESSONS LEARNED

VR is most effective when it is used for
educational purposes, to train people in skills
that would otherwise be very cost-intensive

tGF 2016 IMPACT REPORT

to do in real life, e.g. aerospace engineering,
ophthalmology, and other high-tech industries.
For classrooms, a lot of learning occurs through
the teacher’s engagement with students, and the
students’ engagement with each other. Therefore,
technology, especially, technology that could
isolate students into lone learners needs to be
managed carefully. VR has a role in education in
developing countries particularly where focused
on improving teacher training and professional
development. VR does not yet have the
distribution and penetration needed to support
students directly in significant numbers.

We have uploaded the space fractions app to
YouTube so that anyone with a VR headset and
an internet connection can experience it for free.

Number of direct 5 0

beneficiaries:

Z)jgs{tment: 'E 2 8 y 0 0 0

Ashok Tree Foundation, India

The Ashok Tree Foundation builds partnerships between local communities and the foundation’s

trustees and volunteers in order to advance education, wellbeing and social needs within deprived

communities. tGF is working with the foundation to enable them to build a new classroom for their

school in Tamil Nadu, India. The classroom to be built is to support up to 25 students, earmarked for

the year three students (aged seven-eight), both boys and girls.

Number of direct
beneficiaries:

ReVi, Turkey

175

Cost per
beneficiary:

£69

tGF is keen to support new and untested organisations that have a committed team and clear vision.

In 2016 we awarded a small grant to ReVi — a group of volunteers based in Turkey who work to help

Syrian families rebuild their lives and communities through microfinance and education. Over the next

12 months ReVi will give out four “soft loans” to Syrian refugees. These grants aim to enable families

to set up their own businesses and become self-sufficient. TGF funding will support ReVi improving

their efficiency and sustainability as an organisation as well as have a direct impact on 8 families. This
project will enable ReVi to improve their efficiency and sustainability as an organisation as well as have

a direct impact on 8 families.

Number of direct
beneficiaries:

8

Cost per
beneficiary:
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RESEARCH:

JRE
A significant piece of work undertaken
under the Enterprise & Innovation
stream of work in 2016 focused on

improving the lives of unaccompanied
asylum seeking children in the UK.

AIM & OVERVIEW

Like many organisations and individuals in the
country and beyond, the tGF team wanted to
understand both the opportunities and challenges
for these young people and to discover what, if
anything, we would be well placed to do in order to
enable them to flourish and fulfil their potential.

BACKGROUND

In May 2016, members of our team travelled to
both Dunkirk and Calais, as well as to Folkestone
in Kent, to meet a range of organisations
working with children and young people. It was
a revelatory journey for a number of reasons.
First it was clear that in France there were some
groups doing good work, with limited resources
and little stability, in camps where the whole
point of the refugees being there is to start a
new life in the UK. However as an organisation
that focuses on integrated, sustainable projects,
we are not suited to supporting organisations
working in crisis situations such as these.

Second, it was clear than in Folkestone, the
successful young people who made it across the

Channel were struggling to navigate a complex
system and engage in a society that cannot
support them adequately. As a team, we were
struck by the sheer volume of young refugees in
Kent, and were keen to explore how we could
support the infrastructure there, enhancing the
work delivered by under-resourced agencies and
organisations. We concluded that we wanted to
do this by piloting a sustainable model of care for

NOILVAONNI 8 3SI4dd31N3

a small number of these young people in Brighton
that could be replicated by other local authorities.

OUR IDEA

We were hoping to create accommodation for
five young people in the centre of Brighton and
providing an enhanced range of wraparound,

holistic services that would give them the
Total

investment:

maximum opportunity to succeed—all

£15,000

delivered in a sustainable, self-financing way.

We met with some of the young people
themselves, on several occasions, to understand
their needs and wishes. We hired a research
coordinator, engaged a consultant who was

an expert in unaccompanied children’s rights,

i
iy

spoke with the local council and leading
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Our Vision TO EMPOWER PEOPLE TO CHANGE THEIR LIVES FOR THE BETTER.

Objectives

TECH

In 2017, we want to support over a million
children, young people and their communities
across the globe to flourish and fulfil their
potential through tech-enabled and media-rich
projects.

RELATED PROJECTS:

Tagaddam: a blended life skills development
programme across several countries in the
Middle East and North Africa

Ubongo: four animations in English and Kiswabhili
on character strength development broadcast on
children’s television and radio across East Africa

Schools Connect: linking primary schools in Brighton
UK and Arusha, Tanzania through iPad labs

AMI Leadership training: blended learning
leadership programme for head teachers and
education officials in Tanzania

tGF 2016 IMPACT REPORT

SCHOOLS

We want to contribute to school transformation
and improvement of educational outcomes of
tens of thousands of children.

RELATED PROJECTS:

School Transformation: multifaceted programme
to improve quality of teaching and learning
environments in Tanzania primary schools

Outwards Bound: a range of short retreats

and experiences for primary school children,
unaccompanied asylum seeking children and
other young people through cross-cultural
and socio-economic partnerships in the south
of England.

Schools of Hope: after school clubs led and
managed by local community groups across
Kenya and Tanzania

Bridge for Change: personal development and
social action programmes developed for school
children in Tanzania

Little Green Pig @ City Academy Whitehawk,
Brighton: Creative writing programme in
Brighton, UK

A WIDE RANGE OF PROJECTS THAT TACKLE BOTH
BREADTH AND DEPTH OF IMPACT TO SEE HOW WE
CAN BEST WORK AND REFINE OUR APPROACH

By the end of the year, we want to have enabled hundreds of the most vulnerable children and young
people in the UK, as well as others in developing countries overseas, to access the resources needed to
get a job, start or grow their business and become independent and self-sustaining.

Pro Baristas: skills training programmes for vulnerable and unemployed young people in Brighton

Scholarships: awards to individuals to attend further education to secure productive careers in the UK
and Tanzania

The Barge @ Brighton Marina: a space for creative training opportunities and events aimed at
community organisations in the south east

11V f
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HIGHLIGHTS FROM
OUR 2017 PORTFOLIO

Education / Bridge for Change

Bridge for Change is an NGO led by a talented young Tanzanian called Ocheck Msuva. The
organisation’s focus is to empower youth to be positive change makers, training and mentoring them to
take ownership of their careers. Whereas previously this opportunity has not been available, the aim is
to provide soft skills development and career support for 12,000 young people. Through this, Bridge for
Change hope to leave these young individuals equipped with life skills for self-employment, the existing
job market as well as further study. We will be supporting and funding key managerial roles to enable
the organisation to fulfil its objectives in 2017 and 2018.

Strengths & Skills / vbongo

Ubongo is East Africa’s first edutainment company. They have on average over 1.2 million viewers each day in
Tanzania. Their programmes are broadcast in English and Swahili, and they have worked in partnership with
a number of other organisations including US AID. We are funding them to develop four animations that will
be broadcast across East Africa in 2017, as well as being made available on YouTube and via the radio. The
stories are each based on key character strengths necessary to young East Africans to succeed in work and
life: growth mindset, purpose, curiosity and grit.

Enterprise & Innovation / Litie Green Pig

City Academy Whitehawk (CAW), a school in Brighton, is keen to inspire confidence and creativity in all
their students through developing their writing, which is under the national average. To do this, we are
funding a joint project with local charity Little Green Pig to develop a sustainable model of support. We

are supporting Little Green Pig to provide a facilitator one day a week to CAW for the Spring Term of 2017,
training teachers how to teach writing in creative and inspiring ways. As part of the project, Little Green

Pig are transforming an underused classroom into a writing space that will inspire teachers, students and
parents alike to love writing. We expect that this project will not only improve the writing ability of all pupils,
but also enhance teacher training and development in the school in the long term. If successful, it can be
used as a model by Little Green Pig to take to other schools, who can factor it into their budget.

tGF 2016 IMPACT REPORT
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Our Partners for 2016
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