
2018
IMPACT
REPORT



tGF 2018 IMPACT REPORT_1

2018
CHAIRMAN’S
REPORT
We are delighted to produce our third annual 
impact report. 2018 has been another busy year 
with many different projects which we hope you 
enjoy reading about in the following pages.

A personal highlight of the year for me is seeing 
a previously failing government primary school 
in Tanzania go from the bottom 20% to the top 
20% Nationally in the time we have been working 
with them. This year they are also one of only a 
handful of schools where 100% of pupils passed 
their leaving exams, enabling them to go onto 
secondary education.

I am proud that we have continued to support 
bright sparks of charitable activity in Brighton – 
such as the ever-outstanding Little Green Pig, 
the curiosity-piquing Brighton Science Festival
and the energetic Brighton Youth Centre.

We have benefited from amazing people working 
both within and alongside the foundation. I’d 
like to say a big thank you to our project leaders 
Sunetta Kiarie, Anna Rowlands and Peter Manjalla 
and their fantastic teams.

I am extremely grateful to Mark Jarman, my fellow 
trustee for bringing his invaluable business and 
mentoring skills to the foundation. Mark has had 
a major role in shaping the foundations direction. 
A huge thank you to our advisors Dr Lesley Hendy 
and Jo Palmer-Tweed for their support 
and guidance throughout the year.

I’d also like to say a particular thank you to our 
CEO Eugenie Teasley, a truly inspiring person to 
work with, who has done an amazing job turning 

our vision into a reality. As we evolve into a family 
run foundation, Eugenie has now moved into the 
commercial world and we wish her every success. 

Lastly, I’d like to thank all of the exceptional 
partners who we have worked with this year, each 
of which have a deep understanding of the issues 
they seek to solve within their own communities. 
It is an honour to be able to support them to 
further their own charitable aims.

Andrew Goodall
Chairman

I am proud that we 
have continued 
to support bright 
sparks of charitable 
activity in Brighton.”
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In January 2017, the tGF team travelled to India 
to visit a project we supported at the Sita Devi 
School. During this trip we had the opportunity 
to meet Sriram Ayer, the Founder of Nalanda 
Way, —a non-profit organisation that develops 
arts-based programmes in schools across 
impoverished parts of India—who left us with 
this thought:

“After a few years I realised that I was mistaking 
my happiness and the children’s happiness
for impact.”  

A statement that perhaps, unknowingly, rings 
true for many of us in the non-profit sector. So, 
as an organisation, we wanted to seek out what 
true, real impact is, not just what it feels like. 
Collectively, we chose to engage in learning 
opportunities to ensure that the beneficiaries 
we hope to support, both in short-term projects 
and long-term programmes, are all given the 
opportunity to flourish and fulfil their potential.  
In three years, over 55,000 young people have 
directly benefited from our work, we have 
supported the construction of 7 classrooms and 
have worked across 11 countries—our journey 
has been an experimental one, our diverse 
and expansive portfolio of projects hopefully 
demonstrates how ambitious we were, and still 
are, to support and be part of programmes that 
are more than just a feel-good factor.

Our work in Tanzania continues to remind 
us of this. We are honoured to have forged 
a relationship with the community in a rural area 

of Northern Tanzania called Wasso. Here, our 
Chairman and his mother, Sylvia, have for many 
years been passionate about seeing the area and 
the people flourish, and in truth, this was one of 
the motivations for setting up tGF late in 2016. 
Although a world so far removed from our own, 
our work in Wasso and other parts in Tanzania, 
reminds us that the UK does not have all the 
answers; we are not the point to which the
world should refer. 

For this reason, we have challenged ourselves as 
a funder to stray away from a top-down approach 
to the projects that we fund and instead scout 
the ‘positive deviants’ in the communities where 
we work—that is the people and organisations 
who make good and do better in constrained 
circumstances—and help facilitate the change 
they want to see. Bridge for Change are an 
inspiring organisation who reflect this. 

After a few years 
I realised that I was
mistaking my 
happiness and the
children’s happiness 
for impact.”

3 YEAR
IMPACT

OVERVIEW
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It was set up by Tanzanian youth, for Tanzanian 
youth who recognized a gap in career
development services, especially for young 
people leaving school.

Taqaddam was one such programme whose 
aim was to encourage young minds across the 
Middle East and North Africa to believe that 
they too are the agents for positive change 
in their lives, and in the lives of those around 
them. Launched in 2016, the programme has 
enrolled over 5000 students, a success that can 
be attributed to the motivation both we and our 
delivery partners—HSBC and the British Council—
had towards adapting the programme for the 
better: after each year questioning not just the 
effectiveness of Taqaddam, but whether it was 
sustainable and if not how to make it so.

Part of how we assess a programme’s impact is 
by determining how viable it is long-term. As 
fans of marrying business with social good, we 
encourage ourselves and our partners to apply 
latest business concepts and methodologies 
to their charitable work in order to break the 
cycle of dependence between beneficiaries and 
benefactors and to generate sustainable, scalable 
and replicable models of impact. In our home 
ground of Brighton, we have worked with, and 
come across, a number of organisations who 
adopt these methods of sustainability including 
Pro Baristas at One Church. The programme’s 
continued success can be narrowed down 
to one, its physical location—without having
 to do it themselves, their surroundings are 
emphasizing the critical importance of being 
embedded in a community, a space that sees 
people from all walks of life and two, the project 
leaders’ awareness of the business and social 
needs that drove them to set up the project.  

Further across Brighton, we have awarded grants 
supporting a number of small charities whose 
projects culminated in and carry on through the 

Barge—a new non-profit community and youth 
hub in the heart of Brighton Marina. This former 
floating Chinese restaurant is now a mixed-use, 
events, arts and community space which we were 
honoured to be custodians of in its first year. 
The Barge was an extraordinarily creative place 
to call our office home, where we were only a few 
steps away from some projects that we funded, 
as well as other organisations who hired the 
venue for their team-away days or community 
yoga classes. In both of these instances we were 
able to get immediate feedback and insights from 
staff and participants alike on what was working 
and what wasn’t and why.

Our impact reports have been a tangible 
manifestation of our meandered journey, 
both the successes and challenges reflected 
all the way through. Although this journey 
was never fully mapped out, we instead leaned 
into being adaptable and responsive in every 
turn, especially through the challenges. We’ve 
encouraged our partners and ourselves to take 
time to reflect on what’s working, what isn’t and 
how to do good better. Each report has been 
an enormous and reflective piece of work but 
has been entirely worth it: not just as something 
to share with others, but something for us as 
a team to look at and realise that despite the 
freneticism, hugely ambitious goals, and our 
broad geographic sweep — we accomplished 
a great deal in our first steps. 
 
— Andrew Goodall, Mark Jarman, Eugenie Teasley, 
Sunetta Kiarie and Anna Rowlands.

After a few years 
I realised that I was
mistaking my 
happiness and the
children’s happiness 
for impact.”
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We provide expertise, networks and funds 
to partner organisations in order to stimulate a sustainable and 
rooted approach to charitable work to achieve our objectives. 

To advance education 
for anyone up to the age of 25; To support young people to develop 
their skills, capacities and capabilities and to enable them to find 
employment; Relieve poverty and financial hardship; and Improve 
the efficiency and effectiveness of charities and charitable projects.

We want to empower 
people to change their 
lives for the better

HOW
WE
WORK

OUR ACTIVITY

OUR CHARITABLE OBJECTIVES
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We do not take unsolicited 
applications. Instead we proactively seek out 
partners who can develop projects that fulfill 
most or all of the following: 
A) enable individuals  to become independent 
in order to flourish and fulfil their potential; 
B) are sustainable, either because they can be 
scalable or replicable, or because they are rooted 
in the communities they serve; C) are participatory 
co-designed by the people the projects intend to support; 
D) are innovative; E) adopt a business/entrepreneurial 
mindset or are open to learning.

We have developed a holistic 
model that comprises the three 
interconnected areas of our work

Formal learning, including work 
with schools, vocational training, 
higher education. 

Character development both within 
& beyond formal education 

 
Testing and supporting early-stage charitable projects 
that have the desire & ability to be self-sustaining.

EDUCATION
Formal learning,

including work with
schools, vocational

training, higher
education.

ENTERPRISE 
& INNOVATION

Testing and supporting ear ly-stage
charitable projects that h ave

the desire & ability to be
self-sustaining.

STRENGTHS 
& SKILLS

Character 
development both  
within and beyond 

formal educatio n.

OUR CRITERIA

EDUCATION:

STRENGTHS & SKILLS:

ENTERPRISE & INNOVATION:

OUR AREAS OF FOCUS
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WHERE WE WORK
UK

The Barge @ 
Brighton Marina 
A non-profit community 
and youth hub located 
in Brighton Marina that 
hosts conferences, 
performances, 
workshops and other 
public events.

Brighton Dome
An internationally-
renowned theatre that 
aside from its main 
calendar of events, 
also runs a range of 
community initiatives 
like Miss Represented
—a theatre group made 
up of young women 
from some of the most 
deprived areas of 
Brighton.

Brighton Science 
Festival
Annual festival centred 
around making science 
accessible and fun for 
young people by putting 
on workshops and 
performances all 
around Brighton.

Brighton Youth 
Centre 
A hub of activity open 
to young people 
that offers a range 
of activities to boost 
their personal 
and educational 
development. 

Bushy Leaze 
Community
Support Fund
A charity created to 
support a children’s 
centre that provides 
support to families 
with young children, 
particularly those most at 
risk. 

Centre for Studies 
in Inclusive Education
An independent centre, 
set up in 1982, actively 
supporting inclusive 
education as a human 
right of every child.

Social Enterprise 
Assist Fund
An impact investment 
fund led by 
Legal & General to 
provide loans to 
new or growing social 
enterprises across 
Brighton & Hove. 

Little Green Pig
A writing charity 
inspiring creativity 
in children through 
workshops in 
underserved schools 
and libraries, as well 
as publishing 
children’s work. 

ONCA
A charity in central 
Brighton that engages 
and brings attention 
to social and 
environmental issues
through the arts. 

South East Dance
An internationally-
recognised dance 
organisation that 
supports programmes 
and performances 
created and performed 
by known artists as well 
as diverse communities 
in Brighton and beyond.

Tarner Community 
Project
After- school clubs and 
activities from football 
teams to girl groups 
for young people aged 
4-19 in the Tarner Park 
community of Brighton.
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Bridge for Change
Youth-led Tanzanian charity that 
mentors and trains young people
to be the change-makers in their 
own communities.

Love Support Unite
Malawi charity that provides farming 
supplies, including seeds and tools, 
as well as famine kits to combat food 
insecurity and encourage sustainable 
livelihoods for families. 

School Construction Projects 

Construction of two new classrooms 
and an office as well as building 
a dormitory roof for students 
in Northern Tanzania.

Schools of Hope
After-school programmes delivered 
in rural and deprived areas of Tanzania 
and Kenya.

Wasso School
Government primary school in rural 
village in Northern Tanzania.

Taqaddam, MENA
Schools-based programme
in partnership with HSBC and 
the British Council to build soft 
skills and leadership opportunities 
for teenagers across the region, 
culminating in innovative social 
action competitions. 

AFRICA INTERNATIONAL
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IMPACT OVERVIEW
11,746

20,964

Young people directly 
benefited from our work:

Children, young people 
and communities 

influenced by our work:

2018
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OVERVIEW

111

1,000,000

Participants who 
co-designed projects:

Over

media reach

£400,000
Invested



                                    WE WANT 
TO EMPOWER PEOPLE TO CHANGE 
THEIR LIVES FOR THE BETTER
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OUR VISION

THEORY 
OF 
CHANGE



AS A CHARITY WHAT WE CARE 
ABOUT IS HUMAN FLOURISHING 
AND WE WANT TO LEARN WHAT 
CONDITIONS ARE NEEDED TO 
MAXIMISE THIS. EACH YEAR WE 
GENERATE A SERIES OF SUB 
RESEARCH QUESTIONS THAT 
WE WANT TO EXPLORE. 

What is the best way to give the resources 
we have? We want to minimise our internal 

administration while maximising the impact on people and projects we support. 
It is better to do this by:

• Carefully seeking out fewer aligned partners and funding them for 
more than one year, or awarding many one-off small grants (£2,000 or less)
to a wide range of organisations.

• Awarding funds for a particular project and receiving clear feedback 
on the impact it has had, or offering core funding so that the partners 
choose how it is spent and share their overall impact and learnings.

• Share our skills and expertise, and that of our networks, as a primary objective 
of the organisation as well as financial support, or just focus on awarding grants.
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This year we decided to reduce our budget 
and evolve the foundation into an organisation 
that could be run by the family henceforth. 
So we answered our question by doing all 
of the above, in smaller ways than previously. 

Our average grant size was under £5,000
—enough to make a small project come to life, 
and enough of them to support a good range 
of projects both in the UK and overseas. 
Most of the grants awarded were project-specific
—we did not offer many core grants—however 

we continued to strike a balance between good 
governance and oversight while also reducing 
administrative burdens on both sides. 

To share our skills and expertise, we produced 
a report on the changing relationship between 
business and charity to share our learning from
both sides of the spectrum with our partners and 
our wider network. This enabled us to contribute 
a wide-ranging resource that will remain insightful 
(or so we hope) long after the end of 2018 itself. 

OUR 2018 QUESTION

THEORY 
OF 
CHANGE



AIM & OVERVIEW
Bridge for Change is an organisation created 
by Tanzanian youth for Tanzanian youth. 
Through Bridge for Changes’ Career Network 
Support, they provide career development 
courses. They also have a Youth Information and 
Skills Development Center which is both online 
and offline. Here, young people can learn about 
job opportunities as well as a space in which 
they can connect with their mentors. 
tGF provided funding to Bridge for Change 
through 2018 to support the scaling up 
of Bridge for Change to expand into three 
additional districts, and therefore increasing
their impact throughout Tanzania.

BACKGROUND
Like many areas in the world, there is scarcity of 
career advice to young people in Tanzania (only 
2% of students), and as a result they struggle to 
understand and plan for their futures. While many 
job creation and vocational training schemes are 
in place, a key barrier remains—young people’s 
lack of self-awareness, sense of purpose and the 
core soft skills that will enable them to succeed 
in the 21st century job market.  

THE IMPACT
The Career Network Support programme has 
reached 23 schools and over 6,000 students 
between the ages of 14 and 20. 

Bridge for Change also held 30 Self Discovery 
workshops, 12 Youth Empowerment Club 
meetings, 8 Think Big Challenges and 2 Dream 
Sharing events. They were also able to provide 
100 mentors to 500 students as well as providing 
in person and online career consultations for 
over 3,000 young people. 

LESSONS LEARNED
Bridge for Change is now in a position to fulfil 
more of its programme’s goals and to seize the 
opportunity to work on the sustainability of its 
operations. The support the team have given 
to the many young students they work with has 
been especially pertinent in setting up their 
alumni mentorship scheme. Previous students 
who have been in their programmes are now 
taking lead roles within the Bridge for Change 
team, acting as additional support to extend their 
impact across the schools they work in. They are 
keen to invest more time going forward in co-
designing their programme with more young 
people. In their next steps they will look to create 
a stable source of income to help build services 
that can be run without donor-based funding and 
build a youth centre for self-awareness learning, 
training on youth entrepreneurship and a further 
career development course specifically framed 
around the growing 21st century job market. 

BRIDGE FOR CHANGE

tGF 2018 IMPACT REPORT_13
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I have more confidence and I know 
that I can make important decisions 
in my life and the society around 
me, all thanks to the Bridge for 
Change programme.”
- Cecilia Francis Buga, 16, Yusuph Makamba Secondary School.

NUMBER OF DIRECT BENEFICIARIES 13,590 
COST PER BENEFICIARY £1.50



NUMBER OF DIRECT BENEFICIARIES 970
COST PER BENEFICIARY £25

NUMBER OF DIRECT BENEFICIARIES 569
COST PER BENEFICIARY £28

WASSO SCHOOL

SCHOOL CONSTRUCTION PROJECTS

We have continued to support Wasso school over the last year in 
order to ensure that young children in the remote area of Northern 
Tanzania are given as good an education as possible to maximise 
their chances of moving on to secondary schools. We do this by 
providing funding for teaching assistants in all classes, as well 
as incentives for teachers, based on their students’ performance. 
We also provide the Headteacher and staff with a coach and mentor 
to share progressive educational practices and ideas. This year 
the school has formulated an evaluation programme for students 
to better track individual student progress. This programme was 
implemented for the first time in June 2018. We are thrilled that 
the school has maintained its top 15 ranking in the 
district tables and continues to show consistent 
performance improvement in the national tables. 

This year, tGF has completed the 
construction of classrooms at Loliondo Primary 
School, Lemishiri Primary School, Orkuyane 
Primary School, Ngobereti Primary School and 
Aldapoi – Ololosokwani Primary School. We also 
supported the construction of fences in Wasso and 
Arusha Primary Schools. 
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 The Bushy Leaze Community Support Fund 
is a charity formed in August 2016 to 

ensure the survival of Bushy Leaze, 
a children’s centre in East Hampshire. 
Having been a former Sure Start centre 
with over 20 years’ experience, the 
charity was formed to continue to 

provide its outstanding rated outreach 
services for families with young children, 

especially those most at risk. Bushy Leaze 
  is a well-established and highly respected 
centre for the provision of high quality family support and outreach 
to over 1,500 families with children aged 0-5 from the East Hants 
District and, to a lesser extent, those bordering it. It is not only 
extremely effective, but also provides excellent value for money, 
a strong social impact and outstanding results for children and 
families who access services at the Centre.

BUSHY LEAZE COMMUNITY SUPPORT FUND

UK

NUMBER OF DIRECT BENEFICIARIES 1500
COST PER BENEFICIARY £1



NUMBER OF DIRECT BENEFICIARIES 4
COST PER BENEFICIARY £5000
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tGF partnered with the Brighton & Hove City 
Council to bring CSIE’s Inclusive Education 
Training two-day workshop to head teachers and 
senior school leaders in the area. The workshop 
addressed key issues of equality in education 
and provided simple and practical ideas to help 
schools raise achievement, address prejudice and 
reduce bullying through attending to equality 
holistically. More than helping schools meet their 

legal responsibilities, this “hands on” workshop 
was engaging and constructive with head teachers 
and leaders bringing in real equality challenges 
they face in their schools. All participants 
expressed positive feedback on the workshop and 
many asked that the workshops run longer in order 
to extend the discussion portions.

In the summer of 2018, tGF was proud to partner 
with Legal & General for the Social Enterprise 
(SE) Assist Programme. The programme connects 
social entrepreneurs with no-interest loans and 
mentors in order to provide them with the skills 
and opportunities needed to start their own social 
enterprise companies. When paid back, the loan 

goes towards funding another social 
entrepreneur and therefore is self sustaining. 
Successful candidates are connected with larger 
companies throughout the life of the loan through 
business counselling, to ensure the initial survival 
of the new social enterprise. 

CENTRE FOR STUDIES ON INCLUSIVE EDUCATION (CSIE)

SOCIAL ENTERPRISE ASSIST FUND

NUMBER OF DIRECT BENEFICIARIES 17
COST PER BENEFICIARY £118



UK UK

AIM & OVERVIEW
Since its launch over Summer 2017, The Barge 
has attracted a wide audience from all across 
Brighton & Hove. tGF has been proud to act 
as the management of The Barge in its first year. 
During this time we have also supported a number 
of organisations to both deliver activities on 
The Barge, by funding the delivery of projects 
for young people, as well as awarding small grants 
towards venue hire costs enabling different 
groups the opportunity to use the space.

THE IMPACT
BRIGHTON SCIENCE FESTIVAL: 
tGF was proud to sponsor this educational 
festival over 2018 enabling over 10,000 primary 
school students in Brighton and Hove to join the 
activities. Additionally tGF supported Little Green 
Pig to deliver a science-themed creative writing 
workshop on The Barge during the Festival’s 
busiest period over February 2018 half-term. 
During the workshop, children were asked to 
create their own monsters through various creative 
and writing exercises, bridging the gap between 
creativity and science.

NUMBER OF DIRECT 
BENEFICIARIES 20
COST PER 
BENEFICIARY £20

SOUTH EAST DANCE: 
South East Dance (SED) play a national 
leadership role in the development of dance 
and invest in and support talented choreographers 
from all backgrounds. Over Spring 2018, SED 
delivered a pilot creative dance programme on 
The Barge called Wild Rumpus. The programme 
engaged with under 5s and their parents/carers 
from the Whitehawk and Tarner areas of Brighton. 
The programme was an opportunity for creative 
physical play for both parents and children, 
building confidence and trust between child 
and parent/carer, as well as promoting physical 
and social development.      

NUMBER OF DIRECT 
BENEFICIARIES 20
COST PER 
BENEFICIARY £280
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THE 
BARGE
AT 
BRIGHTON
MARINA



UK

LITTLE GREEN PIG was co-resident 
on The Barge for three weeks hosting 
‘Stories Afloat’, a creative writing summer 
school. Participants were between 7 
and 11 years old and recruited from the 
Whitehawk and Bristol Estate areas of 
Brighton. The programme used games, 
discussions and drawings alongside 
writing to encourage young people to 
write their own poems, articles and stories 
in response to their surroundings. 

TARNER COMMUNITY
PROJECT (TCP) 
were also co-residents on The Barge for 
the summer. TCP used The Barge as a 
neutral area to bring different groups of 
at risk youth together. The programme 
provided opportunities for young people 
to explore activities such as graffiti and art 
workshops, music sessions in collaboration 
with Audio Active, a local music charity, 
as well as other tech related activities 
such as playing retro video games. The 
Barge provided a fun, uplifting, neutral 
space for young people who are often 
territorial about their neighbourhoods 
and promoted social mixing across the 
city. In some cases, these proved to even 
build lasting friendships and widened their 
social groups, broadening perimeters and 
raising their aspirations.

NUMBER OF DIRECT 
BENEFICIARIES 87
COST PER BENEFICIARY £132.87
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THE BARGE
SUMMER
PROGRAMME



THE IMPACT
Notable Highlights:    
• 2200 young people enrolled on the programme
this year, and 1898 completed the programme.
• The intended primary outcomes for students 
have been achieved overall. Participants across 
MENA countries have shown strong increases in 
their understanding of the value and importance 
of life skills. 
• There was also a greater sense of self-awareness 
and self-belief across the student cohort by the 
end of the programme,
• Female students reported greater confidence 
doing things that are outside their comfort zone. 
• At the end of the Taqaddam journey, over 75% 

of students stated that Taqaddam is making them 
feel “happy”. 86% of students would recommend 
Taqaddam to family and friends.
• Facilitators from the region were recruited 
and trained to deliver the training sessions and 
workshops alongside UK facilitators. This new
group added huge value to the project, and 
a sense of local ownership.
• Life Skills training sessions have been held, 
with elements delivered by Taqaddam teachers, 
in most participating countries. Education leaders 
have started conversations about how life skills 
education could work in their schools. 
• The student ambassador network has tripled 
in size, and the ambassadors received dedicated 

TAQADDAM

THE INTENDED OUTCOMES FOR THE TAQADDAM 
PROGRAMME ARE THAT...
 1. Young participants understand the value and importance of life skills;
 2. Young participants have a greater sense of self-awareness and self-belief;
 3. Young participants feel an increase in  confidence and agency, with a focus 
 on female participants;  
 4. Young participants feel a greater sense of connection with their communities;
 5. Young participants and teachers build positive cross-school connections and networks. 

AIMS & OVERVIEW
The Goodall Foundation is proud to act as the 
delivery partner for the British Council and HSBC 
to deliver Taqaddam, a project that inspires young 
people from a variety of countries across the 
MENA region to develop their skills for learning 
and skills for life. Taqaddam is an innovative, 

online and face-to-face learning programme that 
supports teenagers to uncover their strengths, 
realise their potential and enhance their ability to 
contribute positively to society. Having successfully 
completed the third year of delivery, Taqaddam 
has reached young people and educators in 
Bahrain, Egypt, Kuwait, Oman, Qatar and the UAE. 

tGF 2018 IMPACT REPORT_21
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training on coaching, public speaking and more.
• Taqaddam was awarded second place for 
best CSR project at the International Business 
Excellence Awards in Dubai.
 
LESSONS LEARNED
• The outcomes, the core curriculum and the 
overall design of the programme needs to be 
made more accessible through a process of 
simplification and reduction. Taqaddam should 
focus on what it does well, i.e. building networks, 
promoting confidence and developing problem 
solving and critical thinking skills. 
• Each country's situation needs to be examined 
and explored, and a tailored programme design 
should be offered in response to this research. 
Issues around content suitability and cultural 
sensitivity arose in UAE, Oman and Qatar this year. 
A one-size-fits-all approach is becoming more 
ineffective as the programme increases in reach.
• Taqaddam must embed co-creation at its
heart. Teachers, student ambassadors, trainers 
and British Council country managers should all 
be part of the programme development and 
design process. The existing online platform 
is an optimal space for this purpose. 
• The student ambassador offer should include 
an option to deliver the programme alongside 
trainers.
• Facilitators from Egypt only have been recruited 
this year. Next year should see facilitators from 
all of the participating countries being recruited, 

in order to increase local ownership and cultural 
relevance of the programme across the region.  
• The online platform is still not being used by 
students and teachers as much as it should. 
For optimum usage training should be increased, 
resources for stakeholders and students should 
be held on the website, and an app should be 
developed. 

NUMBER OF DIRECT 
BENEFICIARIES 13,590 
COST PER 
BENEFICIARY £1.50
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BRIGHTON
YOUTH
CENTRE

B.Fest is a week long festival curated, 
marketed and run by a board of 13-19 
year olds. The Festival showcases music, 
performances, visual arts, photography, 
skating, baking and more, all put on at 
professional venues. B.Fest also provides 
workshops for young people including 
lessons in stand up comedy, mural painting, 
drag racing, poetry, photography, cooking 
and skateboard design. This year, the board 
collaborated with local artists to design and 
create the visual theme for the festival’s t-shirts 
and marketing materials.

B. Fest 2018 encompassed over 50 events 
in which young people held performances, 
exhibited their work or engaged in workshops. 

Some of the events included a taster launch, 
drag race, a pizza baking competition, 
and 5 nights of musical performances featuring 
a range of genres. This year 239 young people 
performed at the festival with an additional 
261 participating in the workshops put on 
by 62 local artists. BYC is keen to continue 
hosting B. Fest as it is a critical factor in creating 
valuable peer learning between young people. 
Young people who have been involved 
in previous years pass on their skills and 
knowledge to newcomers, while also taking 
on more responsibility in decision making and 
managing projects and events themselves.
BYC is currently exploring longer term plans 
to secure funding for future B. Fests and
making BYC self-sustainable. 

IMPACT SPOTLIGHT

In Brighton, there are a number of young people, 
predominantly from the underserved sections of 
the community, who do not have access to enriching 
experiences. Brighton Youth Centre (BYC) has been 
working to change this for over 100 years by providing 
a hub of activity for young people between the ages 
of 5-19. The aim of BYC is to foster fulfilling relationships 
between young people and those who support them. 
In 2018, the Goodall Foundation helped sponsor BYC’s 
6th annual B.Fest; the only young persons’ dedicated arts 
festival in the South East, run by young people for young people.
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BRIGHTON
YOUTH
CENTRE

NUMBER OF DIRECT BENEFICIARIES 500
COST PER BENEFICIARY £10

   

Being part of B.Fest has 
opened me up to loads of 
opportunities that I just never 
would have had if I hadn’t 
have joined.”
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Empowering 
people to 

change their 
lives for the 

better.


